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NONDISCRIMINATION

The Waterloo Community School District values our culturally diverse society and is committed

to providing quality experiences which develop an awareness and appreciation for the
aspirations, issues and achievements of all people.

The District shall establish and maintain an atmosphere in which all students and staff can

develop attitudes and skills for effective and cooperative living based on respect for the
individual.

The Waterloo School District shall promote nondiscrimination through fair and equitable
employment, promotion and assignment of staff, utilization of multicultural, nonsexist

instructional materials; and equal access for all students to academic and co-curricular
programming.

The Board is committed to the policy that no otherwise qualified person will be excluded from
employment on the basis of race, color, religion, creed, gender, age, national origin, or disability.
Further, the board affirms the right of all students and staff to be treated with respect and to be
protected from intimidation, discrimination, physical harm and harassment.

Harassment or discriminatory behavior that denies civil rights or access to equal educational
opportunities includes comments, name-calling, physical conduct or other expressive behavior
directed at an individual or group that intentionally demeans the race, color, religion, creed,
gender, age, national origin, or disability of the individual or individuals or creates an
intimidating, hostile or demeaning environment for employment or education.

- EQUAL EDUCATION OPPORTUNITY

It is the policy of the Waterloo Community School District to provide equal educational
opportunities and not to discriminate on the basis of gender, race, national origin, religion,
marital status or disability in its educational programs and activities. The Waterloo Community
School District will affirmatively integrate students in attendance centers, programs, and classes.

It is also the policy of the Waterloo Community School District to provide programs, activities,
curricula, and instructional resources which reflect the racial and cultural diversity of the United
States and the variety of opportunities open to both men and women, including individuals with
disabilities, in our society. One of the objectives of the Waterloo Community School District is
to reduce stereotyping and to eliminate bias, prejudice, and discrimination. The curriculum,
programs, and services shall foster respect and appreciation for cultural diversity and an

awareness of the rights, duties and responsibilities of each individual as a member of a pluralistic
society.

Inquiries, complaints, or grievances related to this policy may be directed to the Affirmative
Action Coordinator/Equity Officer (Beverly Smith) or the Handicapped Compliance Officer
(Patrick Clancy), 1516 Washington Street, Waterloo, 1A, 50702, 433-1800, to the Waterloo
Human Rights Commission, Iowa Civil Rights Commission, Region VII Office of Civil Rights,
or United States Department of Education in Kansas City, Missouri. Inquiries may also be

directed to the Iowa Department of Education, Grimes State Office Building, Des Moines, lowa,
50319.
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ARTICLE 1

GRIEVANCE PROCEDURE

DEFINITIONS

1.

Purpose

Grievance

A grievance is an allegation by an employee, a group of employees, or the
WESP that there has been a violation, misinterpretation or misapplication

of any provisions of this agreement.

Grievant
A grievant is the initiator of the grievance and any party who joins with

the initiator at any subsequent level of the procedure set forth below.

Grievants are limited to either an employee, a group of employees, or the
WESP, or any combination of the first two with the WESP.

Party In Interest :
A party in interest is any grievant as defined above, and the District.

Designated Representative

A designated representative is any person designated by any party in
interest to act for, or in conjunction with any party in interest.

School Days

A school day is any day, Monday through Friday, in every week of the
year except those days including Saturdays and Sundays which are
included in the Thanksgiving break, the winter break, and the spring break
as defined in the school calendar for the year in question.

Disposition
Any written disposition called for in Level 2 or 3 below shall contain a
brief statement of the position of the party signing the disposition.

The purpose of this procedure is to secure, at the lowest possible level, equitable
solutions to the problems which may from time to time arise affecting parties in

interest.

Both parties agree that these proceedings will be kept as informal and confidential as
may be appropriate at any level of the procedure.



Procedure

1.

Level One — Principal or Immediate Supervisor (Informal)

An employee with a grievance shall first discuss it with his principal or
immediate supervisor, either directly or through WESP'S designated
representative, with the objective of resolving the matter informally. Said
discussion shall be initiated by the employee directly or through the
WESP’s designated representative within ten (10) school days, or within
ten (10) school days after the employee acquired, or should have acquired
with normal diligence, knowledge of said commission or omission.

Level Two - Principal (Formal)

If, as a result of the informal discussion ‘with the principal or immediate
supervisor at Level One, a grievance still exists, the Grievant may invoke
the formal grievance procedure through the WESP on the form set forth in
Schedule A. The grievance form shall be available from the WESP
representative in each building and said form shall be signed by the
Grievant or by the Grievant and a representative of the WESP. A copy of
the grievance form shall be delivered to the appropriate principal or
immediate supervisor in each building involved or if the grievance
involves more than two school buildings, a copy of said form shall be
delivered to the Superintendent, or his designee, within ten (10) school
days after the date of the informal discussion at Level One. A copy of said
form shall also be sent to the WESP.

Within ten (10) school days after the delivery of the formal grievance, -as
provided above, the appropriate principal or immediate supervisor shall
indicate his disposition of the grievance, in writing, and deliver a copy
thereof to the Grievant and the WESP provided that if the WESP is one of
the grievants, the delivery of a copy of the disposition to the WESP only
shall suffice.

If the Grievant is not satisfied with the disposition of the grievance, the
grievance may be transmitted to Level Three by delivering a copy of the
formal grievance and disposition thereto referred to above within five (5)
school days after the date of delivery of the disposition.

Level Three - Superintendent

The superintendent shall meet with the Grievant (s) within five (5) school
days after the date of delivery of the grievance and disposition to the
Superintendent. The Superintendent and the Grievant, or Grievants as a
group, shall each be limited to not more than five (5) Designated
Representatives at the meeting. Within ten (10) school days after the
meeting, the Superintendent shall indicate his disposition of the grievance,
in writing, and shall deliver a copy thereof to the Grievant and the WESP
provided that if the WESP is one of the Grievants, the delivery of a copy
of the disposition to the WESP only shall suffice.



Level Four - Arbitration

a. If the Grievant(s) or the WESP is not satisfied with the disposition
of the grievance by the Superintendent, the Grievant and the
WESP shall meet to discuss the merits of submitting the grievance
to arbitration.

b. If the WESP determines that the grievance is meritorious, it may
submit the grievance to arbitration by delivering a written request
thereof to the Superintendent within ten (10) school days after the
date of delivering a written request thereof to the Superintendent
within ten (10) school days after the date of delivery of the
Superintendent's disposition in Level Three.

C. Within ten (10) school days after the date of delivery of the written
request for arbitration to the District, the WESP and the District
shall attempt to agree upon a mutually acceptable arbitrator and
shall obtain a commitment from said arbitrator to serve. If they are
unable to agree to an arbitrator or to obtain such a commitment
within the specified period, they agree to jointly submit a request
to the Federal Mediation and Conciliation Service for a panel of
five (5) arbitrators. Within five (5) school days after receipt of the
panel of arbitrators, the WESP and District shall meet and

determine by lot which party shall have the right to remove the
first name from the list.

Immediately thereafter the parties shall each alternately strike
names from the list until just one name remains, who shall be the
arbitrator and the parties shall immediately notify the Federal
Mediation and Conciliation Service of their selection.

d. The arbitrator so selected shall confer with the designated
representatives of the District and the WESP and hold hearings
promptly. The participants at any hearing shall be limited to not
more than five (5) individual employee grievants, five (5)
designated representatives of the WESP, and five (5) designated
representatives of the District together with such witnesses of the
parties in interest as may be required for a proper submission of the
grievance. The District and the WESP shall jointly request the
arbitrator to issue his decision within twenty (20) school days after
the date of the close of the hearing, or if oral hearings have been
waived, then within twenty (20) days from the date that written
briefs and arguments are submitted to him by the parties. The
arbitrator’s decision shall be in writing and shall set forth his
findings of fact, reasoning and conclusions on the issues submitted.
His authority shall be strictly limited to deciding only the issue or
issues presented to him in the grievance or as determined by him
after hearing the evidence. His decision must be based upon his



interpretation of the meaning of application of the relevant
language of the agreement. The decision of the arbitrator shall be
submitted to the District and the WESP and shall be final and
binding on the parties.

€. The costs for the service of the arbitrator, including per diem
expenses, if any, and actual and necessary travel and subsistence
expenses and the cost of the hearing room shall be borne equally
by the District and the WESP. Any other expenses incurred shall
be paid by the party in interest incurring the same.

MISCELLANEOUS -

1.

If, in the judgment of the WESP, a grievance affects a group or class of

employees, the WESP may submit such grievance in writing to the
Superintendent directly and the processing of such grievance shall be
commenced at Level Three, within the same time limits as set forth in
paragraph “C., Procedure 1., Level One” above. The WESP may process
such a grievance through all levels of the grievance procedure.

Nothing in this agreement or specifically in this Article shall be construed
to in any way limit or prohibit the right of an individual employee in the
bargaining unit to meet with any principal, the Superintendent, or other
designated representative of the District to adjust individual complaints as
authorized by Section 20.17 of the 1975 Code of Iowa, provided such
adjustment does not violate the terms of this agreement.

In the event any Grievant or the WESP does not proceed from one level of

" the grievance procedure to the next level within the time lIimits specified,

the grievance shall be considered settled on the basis of the last disposition
given by the District or its employee or Designated Representative, unless
prevented from doing so by valid and extenuating reasons.

a. In the event the principal or immediate supervisor does not deliver
a written disposition called for at Level Two of this Grievance
Procedure within the time limits specified, the Grievant (s) may
proceed to the next level in the same manner as if the disposition
had been so delivered.

b. In the event the Superintendent or his designee does not hold a
hearing and/or deliver a written disposition called for at Level
Three of this Grievance Procedure within the time limits specified,
the WESP may proceed to Level Four in the same manner as if the
disposition had been so delivered. All costs for the services of an
arbitrator in such case shall be borne by the District.

The time limits specified in this Article may be extended by mutual
agreement.



6.

The number of days indicated in each level shall be considered as a
maximum and both parties will make every reasonable effort to expedite
the process.



ARTICLE II

DUES DEDUCTION

AUTHORIZATION

The District agrees that on receipt of an individual written authorization from an-
employee, in the manner set forth in Section 731.5 of the 1987 Code of Iowa and in
the form as set forth in Schedule C., the District will deduct from said employee’s pay
the membership dues of said employee for the Association.

REGULAR DEDUCTIONS

Pursuant to the deduction authorization, submitted as provided in the preceding
Section, at least fifteen (15) days prior to the regular pay day, the District shall deduct
an equal amount of dues from the regular salary check of the employee each pay
period for the remainder of the membership year (September 1 through August 31).
Such authorization shall continue until terminated by the employee as provided in
said Section 731.5 of the 1987 Code of Iowa. Any dues withholding modification
that is authorized by the WESP shall be provided to the District, not more than once a
year.

The modification will be effective with the next payroll after notification.

In the event an employee terminates employment or goes on unpaid leave, the District
shall deduct the balance for the current membership year from the final pay check,
provided there is sufficient pay due following the regular authorized deductions.

TRANSMISSION OF DUES

The District shall transmit to the WESP the total monthly deduction for all
membership dues authorized within at least ten (10) school days following the last
regular pay period of each month, with the understanding that every reasonable effort
will be made to transmit said deductions within five (5) school days following the last
regular pay period of each month. At the time the District transmits the first total
monthly deduction payment to the WESP after the signing of this agreement, it will
also send a complete list of the names of employees for whom deductions were made.
With each subsequent monthly membership dues remittance, the District will then
make notations of additions and deletions from said initial list.

INDEMNIFICATION

The WESP agrees to indemnify and save the District harmless against any and all
claims, demands, suits or any other liability which shall arise out of or be based on
the District’s compliance with the provisions of this Article.



SCHEDULE

ARTICLE III

WAGES AND SALARIES

The salary schedules are set forth in Schedule B and shall be followed.

PLACEMENT ON THE SALARY SCHEDULE

1.

Initial Placement

Initial placement of an employee on the salary schedule is based upon the
employee's training and experience. Each employee shall be placed upon
the appropriate salary schedule. The maximum credit that may be
allocated for outside clerical or secretarial experience for initial placement
on the salary schedule is Step 1. For jobs at the Educational Service
Center the maximum credit for outside clerical or secretarial experience
for initial placement on the salary schedule shall be Step III.

If an employee's employment is terminated and the employee is rehired
within three (3) calendar years of the termination date, the employee will
be placed on the salary schedule at the same point at which he was at the
time of termination.

ADVANCEMENT ON THE SALARY SCHEDULE

1.

PAYMENT

Regular Advancement

Employees on the regular salary schedule shall be granted an increment or
vertical step on the schedule for each year of service.

A year of service consists of employment in the Waterloo Community
School District for a number of days equal to or exceeding fifty percent
(50%) of the regular contract length for that classification. '

Advancement from One Salary Schedule to Another
Employees who are reclassified shall be placed on the salary schedule at
the same step as the employee was on before the reclassification.

Each employee shall be paid in twelve (12) equal installments on the twenty-fifth
(25th) of each month. When a pay date falls on or during a school holiday or
weekend, employees shall receive their paychecks on the last previous working day.

Employees

shall receive their checks at their regular building assignment; however,

when an employee is not at the building (during summer vacation) checks shall be
mailed to the address designated by the employee.
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EXTRA TIME AND QOVERTIME

1.

Extra time is time beyond the regular schedule or beyond the contract day
or contract week but less than eight (8) hours a day or forty (40) hours a
week. Payment for extra time will be at the employee's regular hourly
rate, unless the employee agrees to take compensatory time. Such time
will be submitted by the supervisor for the next regular payroll.

Employees shall be paid time and one half (1 1/2) for all authorized hours
worked beyond eight (8) hours per day and/or forty (40) hours a week.
Any paid holidays and vacations shall be included in the forty (40) hours

"~ per week. Employees may take compensatory time off at the rate of one

and one half (1 1/2) hours for each hour of overtime worked.

Time that employees are authorized to spend in addition to their regular
hours to attend staff, building or team meetings shall be extra time.

Any employee required to return to work the same day will be paid for a
minimum of two hours. Any time over the eight hours worked per day
will be at the overtime rate. Time and one half will be paid to any
employee required to work the sixth (6th) day (or more) of six (6) or more
consecutive days. Double time will be paid for any employee required to
work on Sunday or holiday as designated in Article IX. This is in addition
to any regular pay for said day.

Included with the paycheck shall be an explanation of the number of hours
of overtime and the amount of overtime pay.

PROFESSIONAL IMPROVEMENT

1.

The District recognizes the value of professional improvement. In-service
training opportunities for clerical employees shall be provided by the
District. Employees shall be paid for attendance at the District required
in-service. The content of the training sessions shall be determined by the
District. = The Association will be given the opportunity to make
suggestions concerning the content of the sessions.

EXTRA DUTY PAY

1.

Substitute Pay

Paraeducators and clerk-typists who substitute for secretaries for a pertod
of at least one hour or more shall be paid, in addition to their regular rate
of pay, the difference between the teacher associate or clerk-typist base
wage rate and the secretarial base wage rate.

Supplemental Pay
Employees shall receive Supplemental Pay as follows:
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All employees who are assigned by the District to perform routine
first aid duties and dispense medication for students shall be paid
$300.00 per.year. Such assignment shall be voluntary on the part
of the employee; however, if there is not a sufficient number of
volunteers, the District retains the right to make the assignment.

Employees who are assigned under the provisions of this
paragraph shall receive instruction in the proper techniques and
guidelines of non-parental drug administration and Red Cross first
aid certification. Employees who volunteer to participate in a
District approved CPR training course will be paid for their
attendance at their regular hourly rate.

Such training shall be provided at District expense without loss of
compensation to the employee prior to the assignment or as soon
thereafter as is reasonably practical. Employees who are not
compensated may refuse to perform routine first aid duties and
dispense medication for students.

Student Supervision :

Employees who are assigned by the building’ administrator or
designee to supervise students in a classroom setting shall be
compensated at the rate of $.40 per hour for the time assigned.

Detention Supervision

Each Paraeducator or Clerk Typist who serves in a position in
which supervision, detention, suspension, intervention or similar
supervision in student disciplinary situations will receive
additional compensation beyond the regular hourly rate. If the
supervision is regularly less than 1/2 of the work day, the
compensation will be an additional $.40 per hour for each hour of
the assignment. If the supervision is regularly 1/2 or more of the

work day, the extra compensation of $.40 per hour shall be applied
to the entire contract.
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